
SDMC Meeting 
September 24, 2003 

 
 

Members present 
Mike Egan  Randall Hankla Barbara White Jane Arnett   
Herman Jadloski Jeri Trice  Jeff Turner  Ruby Mayes  
Mike Stackhouse Ellen Taylor  Delinda Holland Steve Siebenaler 
Rudolfo Lertora  
 
The meeting was called to order at 3:45. The first order of business was the list of 
meetings for the remainder of the year. The following dates are tentative dates for the 
remainder of the year: October 15, 2003, November 19, 2003, December 17, 2003, 
January 21, 2004, February 18, 2004, March 24, 2004, April 28, 2004, May 19, 2004. 
 
Mr. Siebenaler indicated that some of our “systems” need adjusting. The members 
compiled a list of “systems” for consideration which included the following: 

1. Tardies 
2. Rearranging the bell schedule or adjusting tutorial so that lunches are not so late. 
3. Having translators available for all public meetings 
4. Dress Code enforcement 
5. Food outside of the cafeteria areas 
6. Healthy Snacks machine 
7. Students roaming during lunches 
8. Locker integrity 
9. Childcare hallway 
10. Training students to clean up after themselves 
11. Building Use fees – we are unable to attain objectives because of outside 

building use fees not being paid 
12. Reduction of tutorial class sizes 
13. National Honor Society students earning volunteer hours serving as tutors during 

tutorial periods 
14. Failure to communicate effectively 
15. School Spirit 
 
Mr. Lertora presented a Tardy Plan for consideration. The following suggestions 
were made: 

• Loss of privilege has already occurred prior to the sixth tardy 
• More work on the front end will help later on 
• Hold drawings for prizes for students with clean tardy slips 
• Monitoring occurs when teachers have to sign a student’s tardy slip. When 

a teacher signs the sixth spot, he or she then turns the slip in to the office. 
• Perhaps the loss of privilege comes too soon at the current level. 
• Start playing music one minute before the bell rings as a warning. 

 



Mr. Siebenaler stated that the proposals for changes will be submitted to SDMC on 
October 15, 2003, then the faculty on the 20th and the community thereafter. We will 
begin systematic changes on the identified issues. 
 
The minutes for the previous minutes were read and approved. There being no further 
business, the meeting was adjourned. 
 
 


